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Disclosures for Continuing Education Credits

» Participants of this session will receive 1 continuing nursing education credit.

« To receive credit, you must be registered as a participant, sign in at the beginning, and attend the entire session.

» Access the Axxess Training and Certification Program platform to complete a short survey at the end of each session
to obtain CNE certificate.

Conflict of Interest Statement

« A conflict of interest occurs when an individual has an opportunity to affect educational content about healthcare
products or services of a commercial company with which they have a financial relationship. The session planners
and presenters do not have any relevant financial relationship to disclose.

» Axxess is accredited as a provider of nursing continuing professional development by the American Nurses
Credentialing Center’'s Commission on Accreditation.

» Axxess is approved by the California Board of Registered Nursing, Provider Number CEP 16092.
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ODbjectives
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Clinical Quality Operational Excellence Keys to Success
» Client Care « Sourcing Caregivers « Communication
 Fulfilling Care Needs  Financial Viability « Shared Vision

« Compliance  Efficiency « Trust
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Agency

sSuccess

What makes an agency
successful?
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@ Separate Focus. Shared Vision. ﬁ




Clinical Focus #1
Client Care

« Experience vs. Potential
« Set Quality Standards
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Operational Focus #1
Sourcing Caregivers

« Quantity vs. Quality
* Performance vs. Personality
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Shared Vision #1
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Clinical Operational Agency

Client Care Sourcing Caregivers Satisfied Clients
and Caregivers
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Clinical Focus #2
Fulfilling Care Needs

 Assess What Is Essential
* Solve the Personnel Puzzle
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Operational Focus #2
Financial Viability

* Prioritize Profitability
« Objectively Evaluate
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Shared Vision #2
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Clinical Operational Agency
Fulfilling Care Needs Financial Viability Healthy Clients
and Profits
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Clinical Focus #3
Compliance

« Create a Compliance Culture
* Trust but Verify
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Operational Focus #3
Efficiency

* People or Processes
« 100% Compliance
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Shared Vision #3
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Clinical Operational Agency

Compliance Efficiency Scalable Processes
and Procedures
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Keys to Success

e =

Trust

Start (or Restart) With
an Expectation of Trust

Create Relationship-
Building Opportunities

0 =

Communication

Set a Structured
Rhythm

Communicate
Constantly

e =

Shared Vision

Focus on the Common
Goals

Keep the Big Vision in
Focus
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THANK YOU

Lisa Malone, RN Brian Nelson
Clinical Product Manager Senior Product Marketing Manager
Axxess Axxess
Imalone@axxess.com bnelson@axxess.com
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